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• Policing Model introduced May 2016

• Our Plan Target Operating Model (TOM)

• Continued challenges Demand v Resource and 

Recovery

• Opportunities



• Place based working INM /Early Help long term 

problem solving. 4 areas across the city

• Prioritisation based on Threat / Risk /Harm PCSO 

training  and STRIVE

• Citizen Contract Safe Spots working together with 

communities not to communities

• Technology mobile data / Body Cams/ Court Links



• Our People Recruitment PCs PCSOs

500 
Officers in 

this 
training 

year

100 
Transferees

400 

Recruits

200 

internal

200 
external



• Operational Communications Branch - Geoff Hurst

• Questions?


